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3-year plan  
 2022 2023 2024 2025 

Theme Set Sail Keeping the lights on TBD TBD 
Goals  - Continue to grow community  

- Establish industry relationships  
- Promote utility and vendor 

relationships  
- Share best practices & experiences  
- Increase technical content of monthly 

meetings  

- Gain industry visibility of INUOG 
- Continue to establish industry contacts (e.g., 

IAEA, WANO, etc.) 
- Continue to grow community 
- Continue to promote utility and vendor 

relationships 

- Gain industry recognition of 
INUOG 

- Maintain industry contacts 
(e.g., IAEA, WANO, etc.) 

- Continue to grow community  
- Maintain utility and vendor 

relationships 

- INUOG to influence the nuclear 
industry  

- Maintain industry contacts (e.g., 
IAEA, WANO, etc.) 

- Solidify the community  
- Foster collaborative environment 

for utility and vendors  
Activities  - Invite and encourage participation in 

the INUOG monthly and annual 
meeting 

- Align group strategy with NUOG  
- Share Success Stories 

- Develop communication plan 
- Face to face Annual Meeting   
- Promote active participation in INUOG 

meetings 
- Collaborate with IAEA and WANO on MSMs, 

technical missions, peer reviews, SALTO 
missions, etc. 

- Evaluate new INUOG Projects  

- Enhance communication plan  
- Seek industry feedback 
- Establish INUOG as an industry 

reference for Obsolescence   
- Evaluate new INUOG Projects  

 

- Address industry feedback 
- Advise industry groups on nuclear 

obsolescence  
- Periodic review of published 

INUOG documents  
- Evaluate new INUOG Projects  

 

Ongoing 
Projects  

- Obsolescence for Learners 
- KPI, Phase 3 (Automation) 
- IEE  
- Intl Mgmt of Obs Guidance Doc 
- Solution Sharing & Collaboration 
- Managing Suppliers Obsolescence 

Notifications  

- Revision of NX-1037 Rev.4 (joint project 
with NUOG) 

- KPI, Phase 3 (joint project with NUOG) 
- IEE  
- Solution Sharing & Collaboration 

  

Project 
Closeout 

 - Obsolescence for Learners 
- Intl Mgmt of Obs Guidance Doc 
- Managing Suppliers Obsolescence 

Notifications 
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Expectations of the interaction with other groups 
 
 POC Interface Expectations 

NUOG Bill Rice, TVA  INUOG to participate in selected NUOG projects, via an INUOG Lead. 
INUOG representative invited to join the NUOG monthly steering committee calls. 
INUOG invited to join the NUOG Think Tank calls. 
NUOG representative(s) invited to join INUOG monthly calls.  
Exchange of best practices.   

IERWG Marina Panzino, NA-SA 
 

INUOG representative will participate and share INUOG activities at IERWG meetings.  
IERWG representative will participate and share IERWG activities at INUOG meetings. 
INUOG will lead Obsolescence activities for the IERWG. 

IAEA Gabor Petofi & 
Martin Marchena 

INUOG and IAEA to support each other, for example:  
 SALTO Missions  
 IAEA TecDoc’s 

WANO PC Mark Droesbeke INUOG and WANO to support each other, for example:  
 Member Support Mission (MSM)  
 Technical Mission 
 Peer Review 
 INUOG Product Publication that WANO agrees to Sponsor  

INPO  Jason Dubois & 
Dajun Song 

INUOG and INPO to support each other as needed. 
Evaluate using the Nuclear Community Forum  

 


