
2025 INUOG Annual Meeting Warsaw, Poland

Time Topic Presenter Meeting Room

07:30 - 08:30 Welcome Coffee Terrasse

08:30 - 08:40 INUOG Welcome & Safety Message
John Latimer 

INUOG Chair
Belweder Room

08:40 - 09:10 Obsolescence Back to Basics
John Latimer 

INUOG Chair
Belweder Room

09:10 - 09:40 PFAS
Magnus Persson

Forsmark Vattenfall
Belweder Room

09:40- 10:30 Participant Introductions All Belweder Room

10:30 - 10:45 Coffee Break & Networking All Belweder Room

10:45 - 11:00 Participant Introductions (cont.) All Belweder Room

11:00 - 11:30 INUOG Update  / Steering Committee Updates
John Latimer 

INUOG Chair
Belweder Room

11:30 - 12:00 Education in Obsolescence
Magnus Persson

Forsmark Vattenfall
Belweder Room

12:00 -13:00 Lunch All Resturant

13:00 - 13:30
Setting Up a Proactive Obsolescence Management 

Program

Jarno Mafait 

EPZ
Belweder Room

13:30 - 14:00 Foro Nuclear, Nuclear Spanish Association

Jacobo Archilla Martin-Sanz

Iberdrola

José Manuel Martínez González

CNAT

Belweder Room

14:00 - 14:30 NPP Success Story – Obsolescence Assessment Keith Porter - Paragon Belweder Room

14:30 - 14:50 Coffee Break, Networking & Group Picture All Terrasse

14:50 - 16:00 Speed Networking Sessions All Chopin Room

16:00 - 16:30 Break All Terrasse

16:30 - 18:30 Vendor Exhibit All Chopin Room

18:00

Monday, 26 May 2025

Adjourn

   

AGENDA



Tuesday, 27 May 2025

Time Topic Presenter Meeting Room

07:30 - 08:30 Breakfast Resturant

08:30 - 08:40 Day 1 Summary & Safety Message John Latimer - INUOG Chair

08:40 - 09:10 IEE Form Continuation
Arne Claes

ENGIE

09:10 - 10:30 Roundtable Discussion: Obsolescence Challenges All

10:30 - 10:45 Coffee Break & Networking All Terrasse

10:45 - 11:15 INUOG to PAKS Visit
John Latimer, Jordi Salto, Arne Claes

INUOG Steering Committee

11:15 - 11:45 Indicators in Obsolescence

Magnus Persson,

Raghad Said, and Said Said

Forsmark Vattenfall

11:45 - 12:00

Introduction - Break-out Sessions

 Topic #1: LTO and the role of Obsolescence 

Management 

 Topic #2: How to continuously improve the 

obsolescence program 

Topic #3: Interaction with other Industry Groups

Topic #1 - Atte Alander/Magnus 

Persson

Topic #2 - John Latimer

Topic #3 - Arne Claes

12:00 -13:00 Lunch All Resturant

13:00 - 14:30

Break-out Sessions

 Topic #1: LTO and the role of Obsolescence 

Management 

 Topic #2: How to continuously improve the 

obsolescence program 

Topic #3: Interaction with other Industry Groups

Topic #1 - Atte Alander/Magnus 

Persson

Topic #2 - John Latimer

Topic #3 - Arne Claes

Saski, Krolewski 

Room

14:30 - 14:50 Coffee Break, Networking All Terrasse

14:50 - 15:50

Break-out Sessions

 Topic #1: LTO and the role of Obsolescence 

Management 

 Topic #2: How to continuously improve the 

obsolescence program 

Topic #3: Interaction with other Industry Groups

Topic #1 - Atte Alander/Magnus 

Persson

Topic #2 - John Latimer

Topic #3 - Arne Claes

Saski, Krolewski 

Room

15:50 - 16:00 Summary / Feedback Session / Evening Logistics
John Latimer 

INUOG Chair
Belweder Room

16:00

18:00 - 20:00

Networking Event: Cooking Class

  Długa 44/50, Entrance from Bohaterów 

       Getta ., 00-241 Warsaw

All

Belweder Room

Belweder Room

Adjourn



Time Topic Presenter Meeting Room

07:30 - 08:30 Breakfast Resturant

08:30 - 08:40 INUOG Welcome & Safety Message
John Latimer 

INUOG Chair
Belweder Room

08:40 - 09:10 Report out from Breakout Sessions All Belweder Room

09:10 - 09:40
Reverse Engineering solutions for obsolesence parts 

in NPP

Torsten Gabelmann, Nils Helbing, KSB 

SE & Co. KGaA
Belweder Room

09:40 - 10:10 Obsolescence Management
Frederic Jacquot

Westinghouse
Belweder Room

10:10 - 10:40
Developing Internal Capabilities for Electronic Card 

Repair

Juan Antonio Munoz Tirado

Nucleonova
Belweder Room

10:40 - 10:50 Coffee Break & Networking All Terrasse

10:50 - 11:20 Neutron Detector Obsolescence Solution
Jefferson Ridgway

Curtiss-Wright
Belweder Room

11:20 - 11:50
Micromod Process Controller Obsolescence 

Solution

Bill Davidson

Park Nuclear
Belweder Room

11:50 - 12:00 Summary / Feedback Session
John Latimer 

INUOG Chair
Belweder Room

12:00

12:05 Lunch All Resturant

1:00 INUOG Steering Committee Meeting Belweder Room

Adjourn

Wednesday, 28 May 2025


